




















that have somehow been part of a piece of the history all of us have
experienced in different forms and which represents us.

This sequence is going to accompany us for the next 6 years with
a numbered series of 6 large chapters. Our letters have each been
given a special meaning to form a collection of significant symbols
that form the word ZAMBON. This year we will tell about the letter
Z: the Z of our museum that starts with the history of a family-run
business and succeeds in taking us to a higher level of values attested
to by the figure of a “little big man” like Gandhi.

We need strong ideas and a lot of humility to win ambitious challen-
ges that call for a pragmatic approach.

That'’s the reason why we chose to include the image of Gandhi in
the business section of our Value Report. With his characteristic hu-
mility, he shows us how we can try and carry on his legacy with the
personal commitment and readiness to speak up for a crucial cause:

truth.

Humility is the driving force for growth because it is the necessary
condition to create the possibility for learning and growing. It is in-
terwoven with the concepts of values and ethics, which then recon-
nects with the necessity of finding, and reasserting, one’s own true
identity.

We designed the layout of the business section to symbolize the cha-
racteristic of industrial pragmatism through which we have explored
the world during Zambon'’s 102-year-long history, the proof of the
solidity of a business that promotes daily commitment as one of its
great guiding values. We've used editorial “containers” to collect the
symbols and milestones of our activities and set up a Museum that
lives with us in our everyday life. With humility, not in an “impudent”
manner, what matters is the philosophy you will find within this con-
tainer; take your time to understand this action, its marks, voices and
sounds. That's the key to approach it.

In fact, there are moments when one has to stop and reflect, compare
points of view, take a look backwards and observe the present with a
critical eye and an open mind. This is one of those moments.

The “collection of symbols” is an invitation to give yourself some time
to choose to look at things — like a child would — with new eyes.
You can rediscover things we have always seen and known, as if they
belonged to us, the tradition of a peculiar history. Our history, that

reflects the histories of many family-owned companies in which bu-



siness and kinship ties are interwoven with values to identify
with, able to bring together many people and direct them to-
wards the same goal that first became a project and eventually
a business.

We are trying to get in tune with our readers and share our hi-
story with them, letting them savour the past and be enriched
by it — acknowledging the value of people and of the princi-
ples they have conveyed and still convey. We let them rummage
through old photographs, through the precious papers of our
founder, among the things that belong to our historical heritage,
including moments of business and family life.

This is not meant as a celebration of our past, but as a means
for us to unveil our personality and let others to get to know us
more thoroughly and become involved, to favour a continuous
vital relationship by creating fruitful receptivity and a lively ex-
change with people.

We don't believe speech is the most effective means for com-
munication and relationship. We think that seeing, feeling, per-
ceiving scents, listening to sounds and voices is essential.
That's our way of communicating, in several different ways,
trying to listen and at the same time convey to others our opera-
ting style as a possible path of optimism based on the concrete
events that absorb us every day, because at Zambon we per-
ceive the outer world and our internal reality as a single unity.
An integral long-lived business gets enriched by to everyone’s
contribution.

For all these reasons the doors of our Museum are always
open.

We look forward to meeting you.

Oscar di Bilancio
Medic ¢ Piccole
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